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In closing, we would like to
share a few thoughts from our
discussions with organizations
engaged on these issues today
on what it takes to be successful
in the business of empowering
women in developing countries
and emerging markets.

Private sector organizations
need to treat their engagement
in the business of empowering
women as a strategic decision.
In choosing where and how

to get involved, the more
successful companies take action
deliberately, after determining
the desired impact for women
and for the company, and
thinking through what it would
take to achieve that impact.

Successful companies also
typically engage in areas that

are closely linked to their

core business in as many

ways as possible (e.g., sector,
assets, knowledge, networks,
capabilities, geography) and
with women who are, in some
way, linked to their business — as
employees, customers, suppliers,
or community members. Many
also seek to forge partnerships —
with public and social sector or
other private sector organizations

The business of empowering women
Moving forward

— as a powerful way to broaden
the engagement and amplify
impact.

Involving the right people inside
the organization is also crucial.
Visible leadership and advocacy —
from the most senior people, male
and female, in the organization —
helps catalyze action and change
attitudes. And many of our
corporate interviewees believe
that the CEO, he or she, must play
aleadership role if the effort is to
be truly successful.

The women who are to benefit
from these types of programs can
make important contributions
in program planning and
design. Engaging them early in
the process helps bring to light
unexpected obstacles, results in
programs that are practical and
have a greater chance of success,
and helps secure early buy-in
and support for the program.
And partnering with nonprofit
organizations with experience
in programmatic design and
management can lead to both
better programs and stronger
community relations.

Men and boys in developing
countries and emerging markets

also play a significant role in
shaping not only the everyday
realities of most women’s lives,
but also the environment in
which the efforts to economically
empower women play out. They
can be powerful allies in the
process and are an important
part of the implementation
equation in the efforts to
economically empower women.

Private sector leaders are
encouraged to try new
approaches and share their
experiences. The private sector’s
involvement in empowering
women economically in these
parts of the world is still limited.
Sharing successes — and
failures — with other private
sector, public sector, and social
sector organizations will ensure
that successful practices help
maximize the scope and impact
of collective future engagement.

While relatively few in the
private sector are directly and
deliberately working to empower
women in the developing
countries and emerging markets
today, the situation is poised to
change. In fact, 67 percent of
our respondents expect their
organizations’ engagement
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with women to increase over

the next 3 years, indicating
increased engagement both in
programs focused on women
directly and increased focus on
empowering women through
their organizations’ other
activities in developing countries
and emerging markets.

The recent global financial
crisis also serves as a spur to
action. In many areas, women
are more likely to be adversely
affected by poor labor markets
and more limited opportunities.
Some can succeed through
entrepreneurship. Others will
need help finding jobs and
gaining new skills. Either way,
there is much for the private
sector to do.

Supporting women’s economic
empowerment is good business
and good practice for the private
sector. Unlocking the economic
potential of half the world’s
population is nothing short of
sound strategy.
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Infancy

Provide on-site health clinics
and/or help secure access to
health services for employees
and their dependents
Support other efforts
promoting better maternal
and child health outcomes
Enable access to safe, on-site
childcare for children of
employees, also helping
ensure this care includes good
nutrition and stimulating
developmental activities
Assist employees in securing
official documentation for
their children

Childhood

Help ensure girls’ access

to preschool and primary
schooling

Participate in advocacy
efforts aimed at getting and
retaining girls in school

Help provide organized, safe,
communal transport to and
from schools for girls
Support programs to attract
and retain female teachers
Invest in books, supplies,
and other materials essential
to and aimed at successful
schooling of girls %

Adolescence

Support girls’ access to secondary o

education and skill development

Provide educational
scholarships

Support incentive schemes to
retain girls in schools

Help provide “second chance”
education programs

Invest in girl-friendly school
facilities

Support programs to attract
and retain female teachers
Advocate to expand the
school curriculum to include
family-planning education
Help provide safe modes of
transportation to and from
school

Invest in distance learning
technologies and programs

Help deliver girl-focused
sports programs to boost
confidence and self-esteem
o Make girls aware of choices
they need to make to
capture income-earning
opportunities after school

Help keep girls in school and out

of the informal workforce

o Contribute or advocate to
improve infrastructure so
that girls are not prevented
from attending school

o Support access to childcare
services for families with
younger children

o Advocate for continued
education of girls and their
skill development
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Income readiness

Provide education, vocational
training, and employment
opportunities

Support scholarships or
training opportunities

that lead to higher levels of
education (including higher
education and advanced
degrees) and/or better
employment opportunities
Provide training in high-
demand, well-paid vocational
skills

Establish placement services
and job counseling to help
candidates find employment
opportunities

Invest in programs that
provide businessskills
training

Support “life skills” development

Build self-esteem and ¢onfidence

A
Create opportunities for

“catch-up” education and
skill development

Offer financial literacy
programs

Support coaching and
mentoring programs
Provide education in health,
nutrition, and family
planning topics

Help deliver programs to
increase self-esteem
Provide mentors to advise
and serve as role models
Spread awareness about
successful role models

L

Employment

Create opportunities for women

Make women aware of
employment opportunities
and how to obtain the skills
required to captute them
Actively recruit women for
jobs A
Advocate for and enforce non-
discriminatory hiring policies

Help retain and develop women

Support the needs of women
in the workplace (e.g.,

with maternity and family
leave, healthcare benefits,
childcare)

Provide educational grants
for continuing education

for employees or children of
employees

Childhood

Establish maternal and
parental leave policies that
allow parents to take paid
leave for infant care and
family emergencies
Consider allowing flexible
work schedules, locations,
and models

Support violence prevention
and response programs and
advocacy

Support access — on-site or
off-site —to critical health
services for women who are
employees or dependents of
employees

Support women to advance in
their careers and develop as
leaders

Adolescence

Income

readiness

Employment

Entrepreneurship Financial security

Extend credit to female
entrepreneurs, on terms

that recognize the unique
challenges and circaumstances
faced by women in developing
countries and emerging-
markets

Advocate for credit standards,
property rights protections,
and asset documentation
rules that do not disadvantage
women

Help provide secure
(preferably on-site) savings
accounts for employees
Provide financial literacy
training, including
retirement strategies
Contribute to secure
retirement savings and
create special savings
accounts for women to
help them make their own
Ifl decisions about their savings

Provide mentoring towomen @ Support extension of

entrepreneurs

Encourage or create equal
opportunities for women
entrepreneurs

Encourage supply chain
diversity

healthcare, disability, and

retirement benefits to women

Advocate for women’s
inheritance and property
rights

Financial
security

Leadership

Provide women with
management training and
skill development programs
Create development schemes
and assignments for women
Strive for equal promotion
rates for men and women
Provide'in-house mentoring,
networking, and sponsorship
programs specifically for
women

Reach women eatlier in their
lives — to give themia sense
of the opportunitiesand the
ways to prepare to ciqture
them

—
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